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May 5, 2026; 5:00 PM
St. Croix Y Camp River Center


I.   Welcome to HCPA Membership Meeting by Deanne DeGraff Chair of HCPA Board
1. Overview of Annual Meeting –Introduction to the organization, updates, and what’s new.
2. The HCPA Board members are Tom Menter Treasurer; Carol Cumming Communications: Julie Graber Activities; and Tom McDonough Social and other activities.  The Board members serve a 3-year term with renewal and there is one meeting per month.
3. The Operation Managers are John DeGraff, who is also a Board Member for the Camp and on their property committee.  He handles the behind the scenes at the courts.  Mike Hawk is the main person taking care of the courts and Bill Lightle also helps. 
4. There are three Advisor/Consultants - Colleen Hammer with the website; Wes Caine with financial and IRS concerns and Michael Lammer for legal consult and regional PB Ambassador.

II.  HCPA’s goal from day 1 was to enhance physical, mental and social well-being of members, not only thru pickleball but also organization activities. WE ARE MORE THAN JUST 6 COURTS!
1. There is a community focus which promotes opportunities at all levels of play.
2. The organization operates as a 501c3 nonprofit which opens doors and provides connections. This status also provides tax deduction to the donors.

III. The importance of the Y Camp Partnership was emphasized.  The Camp owns the land and 6 years ago they agreed to allow us to build pickleball courts on unused tennis courts.
1. Currently the HCPA and Camp have a very strong relationship which has become a TRUE Partnership.
2. There exists reciprocal appreciation between us and we are looking for ways to work together that fits both organizations goals and needs.
3. Last year the Memorandum of Understanding (MOU) was replaced with an 8-year contract which has legal standing which the MOU lacked.  
4. Introduction of Dan O’Brien, the current Camp Director.

IV. What’s New at Organization level was presented.
1. We are looking to enhance HCPA through community outreach and awareness both within our organization and outside and in conjunction with the Camp.  There will be an HCPA pizza night promotion at the Y Camp Farm and we will look for ways to cooperate on mutual activities.
2. Two other nonprofits have approached the HCPA for a partnering opportunity. The Hudson Chamber Event will have a new event for Chamber members and us in September.  The funds raised will be used for scholarships for students going into a technical/trade program. Mary Claire Potter Hudson Chamber President was introduced.
3. The other community non-profit organization was northwest Wisconsin Big Brothers Big Sisters.  There will be a tournament in July to benefit their programs.  HCPA members are encouraged to participate.

V. Reminder of Several Communication Tools
1. The HCPA website is www.hudsonpickleball.com where you will find the calendar, news, pictures, etc.
2.  The email is  hcpapickleball@gmail.com  This can be used for suggestions, ideas and concerns which can also be given to a board member for the Board to address.
3.  The Group Me app and PicklePals group is the unofficial communication between members which has been working great to find out when players are at the courts.  Note: the contents on this tool are not board sanctioned.  Board news will be communicated through email or website.

VI. Financials- 
1. An annual budget is developed. This year’s budget is was based on 350 members.  Some general costs include balls, tags, signs, insect and mouse repellent, gas, etc.  The administrative costs include government and state annual fees for nonprofit and online credit card registration system fees.  Final cost area is court upkeep and maintenance (wind screens) and future resurface and net replacement. 
2. The Board continually looks to improve the organization and what we can offer the members.  From the inception of HCPA the Board has been thinking ahead and has set aside funds for possible future changes or for growth. The time is here and with support for the project from the Camp, plans have begun to build 3 additional courts and a parking lot. 

VI. New Courts
1. John DeGraff will head up the fundraising campaign and plans for construction of the three courts.
2. Location of the 3 courts will be attached on the north side of the current courts, numbers 1,2,3.  The courts will basically clone the existing the courts.  There will be an extension of the cement pad.
3. A parking lot and a road will be added (visual in flyer) just to the north of the courts. This parking lot will occur in 2 phases: Phase 1 gravel and Phase 2 black top.
4. A fundraising campaign will begin immediately. The total cost of this project is $160,000.  Being good Stewarts of the dues and planning for the future, there is approximately $60,000 that can be used so the current fundraising goal is $100,000. 
5. The plaque from the first fund raising campaign was shared.  Members played an important role in meeting the goal.  Businesses and grants will also be accessed to help cover the costs.
6. The 5013C nonprofit allows all donations to be tax deductible. There is a new law that will allow a $1000 single and $2000 couple standard deduction charity break in 2026. Also a few companies have matching funds i.e. 3M and XCEL and a Thrivent Member may have Choice dollars that can be used nonprofit donations.  More information will be provided to members on these.
7. Rational for 3 more courts is as follows;
a. increases our court capacity by 50% which means more opportunities to play and less restriction on court times due to leagues, ball machine and clinics. You may even be able to play during events if all courts are not being used. 
b. allows for different play levels with dedicated courts during mornings or later in the evening.  (69% of the members who are self-rated at 3.5-4.0+ and 27% 3.0-3.5 and 4% 2.0-3.0)
8. A fund-raising committee will be needed. Volunteers are asked to contact John DeGraff – johnrdegraff@gmail.com or 651-253-6866 or a Board Members.
VII. Court Schedule and Activities Planned – presented by Julie Graber
1. The May 11 and 12 clinic run in conjunction with the Camp was explained.  There are still openings in the morning session for 3.0 to 3.5 players.  The registration link is on the Camp St. Croix Facebookpage.
2. See below for activities and court information from Julie Graber. 
VIII. Introduction of Board Candidates – 
1. Carol Cumming directed the election of candidates for the 2 board member positions. The floor was asked for other candidates.  
2. With none offered, Tom McDonough, Julie Graber the incumbents were elected for another term.
IX.  The meeting was adjourned
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Leagues:
1. We will not be running leagues this year, instead we will be providing different monthly events.  
a. The events will be on scheduled dates that will be announced and on the calendar. 
b. They will be scheduled in the evenings or some afternoons.  
c. We will try to vary the evenings because we have had members tell us they would like more open play in the evenings.
2. Our first events will happen:
a. Monday, May 18th – 3.5 Ladies Night
b. Tuesday, May 19th – Competitive Social Night
c. Wednesday, May 20th – Men’s Night
d. Thursday, May 21st – Mixed Doubles Night
1. If it is raining on any of these nights the event is cancelled and NOT rescheduled!
2. Show up and sign up that night, NO pre-sign ups
3. Try to come with another person so we have even numbers
Social League:
· This year Social League will be called Social Play
· Reason for the change:
· We want all members to feel welcome to come and play
· But just like previous years, players cannot Slam/Smash during play!!
· Social Play will start on Wednesday, May 6th.  It will start at 10:30 and finish by 12:30. This Social Play will be on Mondays and Wednesdays for the entire season.
4. Sign up for this league takes place when you show up to play.
5. ONE quick reminder, if all the courts are NOT being used during Social Play, HCPA members can use the empty ones to play games.  Social Play will select which courts they will be playing on each day!

Ball Machine Use and Drills
Ball Machine Use:
1. Members will be able to sign up to have balls delivered to them through the ball machine.  
a. There will be 4 people signed up per hour
i. When the hour is done the machine will be put away
2. Sign-up sheets are 2 weeks increments, but members can only sign up for one slot during that 2-week period.
3. Please pay attention when signing up because we will be trying to vary the days and times of the ball machine.  Yes, we will be trying to throw in an evening here and there also.



Lessons/Clinics
Initial Clinic is scheduled for Monday, May 11th and Tuesday, May 12th.
· There will be different levels
· Taught by John and Michael
· We are encouraging our members to sign up and participate in this!!

Tournaments
Dinking Tournament will be done again this year watch for an email and notices at the courts
Big Brothers/Big Sisters Tournament will be on July 18th and 19th.  We are encouraging members to participate and play in this tourney.  We may also need a few volunteers, again we will put out a notice for what we will need to help the event go smoothly.

Split Skill Courts
 We are planning to leave 1 court open for those that are 3.0 skill level or those that wish to play more socially. On Tuesday, Thursday and Fridays. This court will run from 7:30 – 11:30a.m.  This will start Wednesday, May 7th.  IF THERE IS NO ONE THAT IS USING THAT COURT, A BOARD MEMBER OR COURT MONITOR WILL CHANGE IT TO A REGULAR OPEN PLAY COURT!!

Paddle Stacking
Same as last year!
If there is a group of 3 ahead of those four players who have paddles stacked, the four must wait until a player fills in the vacant spot of the group in front of them.
That being said, we are a social club, so Please try and help fill in so everyone gets chance to play!  BUT we CANNOT tell someone they have to play with a certain person or group!!  
*To avoid not having someone to play with, bring a friend!!

Player Issues
Things we will address here and hopefully won’t have to address again:
1. You must have your HCPA Name Tag whenever you play at the courts!!!
2. You CANNOT move someone else’s paddle, unless they hand you their paddle to put it in a slot or to stack it with them!
3. You and I do NOT get to tell someone that they are BAD or NEED to take more lessons, etc.  We are a social club where members like to play pickleball and appreciate all skills levels.  So please be kind to one another!!
4. We need to remember that we are at a Camp where children are present, so remember try not to use adult words, in other words try not to swear!  Also NO booze or any items that give the impression of alcohol or tobacco products are to be on the Camp premises.  So no beer mugs or wine glasses!!  Also NO smoking or vaping at the courts.

This is what we have planned for NOW!!  We will evaluate these activities when they are completed for how we can improve for next year.  

We will try and keep the calendar that is on the side of the shed up-to-date with events and the website calendar updated.  Please thank Colleen Hammer for all the work she does on the website and helping us to keep the membership informed!!!!!
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